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Self-evaluation summary 
 

 FISO 2.0 outcomes Self-evaluation level 

Learning Learning is the ongoing acquisition by students of knowledge, 
skills and capabilities, including those defined by the Victorian 
Curriculum and senior secondary pathways. 

 

 

Wellbeing Wellbeing is the development of the capabilities necessary to 
thrive, contribute and respond positively to challenges and 
opportunities of life. 

 

 

 FISO 2.0 Dimensions Self-evaluation level 

Leadership The strategic direction and deployment of resources to create 
and reflect shared goals and values; high expectations; and a 
positive, safe and orderly learning environment 

 
Shared development of a culture of respect and collaboration 
with positive and supportive relationships between students and 
staff at the core 

 

Teaching 
and learning 

Documented teaching and learning program based on the 
Victorian Curriculum and senior secondary pathways, 
incorporating extra-curricula programs 
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Use of common and subject-specific high impact teaching and 
learning strategies as part of a shared and responsive teaching 
and learning model implemented through positive and 
supportive student-staff relationships 

 

Assessment Systematic use of data and evidence to drive the prioritisation, 
development, and implementation of actions in schools and 
classrooms. 

 
Systematic use of assessment strategies and measurement 
practices to obtain and provide feedback on student learning 
growth, attainment and wellbeing capabilities 

 

Engagement Strong relationships and active partnerships between schools 
and families/carers, communities, and organisations to 
strengthen students’ participation and  engagement in school 

 
Activation of student voice and agency, including in leadership 
and learning, to strengthen students’ participation and 
engagement in school 

 

Support and 
resources 

Responsive, tiered and contextualised approaches and strong 
relationships to support student learning, wellbeing and 
inclusion 
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Effective use of resources and active partnerships with 
families/carers, specialist providers and community 
organisations to provide responsive support to students 

 

Enter your reflective comments  

Considerations for 2025  

Documents that support this plan  
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Select annual goals and KIS 
 

Four-year strategic goals Is this 
selected for 
focus this 
year? 

 

Four-year strategic targets 12-month target 

The 12-month target is an incremental step 
towards meeting the 4-year target, using the 
same data set. 

Improve learning growth and 
achievement for all students 

Yes By 2026 80% of students to achieve 80% success on 
embedded formative assessments taken from the Direct 
Instruction program provided at their level 
 

End of 2025, 76% of students to 
achieve 80% success on embedded 
formative assessments taken from 
the DI program provided for their level 
(from 73% 2023 to 74% 2024 actual 
achievement for both years) 

By 2026 50% of students to achieve 6 months growth for 12 
months of instruction, according to teacher judgements for:  

• reading from 52% (2022) 
• writing from 60% (2022) 
• numeracy from 44% (2022) 

 

Progression Points to move by a 
minimum of 6 months for 12 months 
of teaching in:- speaking and listening 
(Auslan / oral English): 50% for 2025- 
reading from 52% 2022 (actual 
achievement) to 56% 2024 (actual 
achievement) to 58% 2025- writing 
from 60% 2022 (actual achievement) 
to 41% 2023 (actual achievement) to 
71% 2024 (actual achievement) to 
73% 2025- numeracy from 46% 2022 
(actual achievement) to 63% 2024 
(actual achievement) to 65% 2025 

By 2026 increase the percentage of positive responses in the 
School Staff Survey factors, based on 2022 figures, from: 

• 85% to 89% for academic emphasis 
• 79% to 83% for collective efficacy 
• 79% to 83% for teacher collaboration 

- Academic emphasis: from 85% 
2022 to 86% 2023 to 87% 2024 
maintain 90% or better 2025- 
Collective efficacy 79% 2022 to 80% 
2023 to 81% 2024 maintain 92% or 
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• 71% to 81% for understand how to analyse data 
• 97% to 97% for instructional leadership 

 

better 2025- Teacher collaboration: 
79% 2022 to 80% 2023 to 81% 2024 
maintain 92% or better- Understand 
how to analyse data: 71% 2022 to 
72% 2023 to 73% 2024 maintain 89% 
or better- Instructional Leadership: 
97% 2022 to 97% 2023 to 97% 2024 
maintain 97% or better 

By 2026 all senior students will have an informed pathways 
plan  
 

100% of Senior Students will have an 
informed pathways plan 

Empower all students as active 
agents in their learning 

No By 2026 the percentage of positive responses in the Attitudes 
to School Survey, based on 2022 figures, to increase from: 

• 46% to 52% for student voice and agency 
• 45% to 52% for stimulated learning 
• 56% to 60% for self-regulation and goal setting 

 

 

By 2026 decrease the percentage of students with 20 or 
more absence days from 39% in 2022 to 30% or below 
 

 

By 2026 increase the percentage of positive responses in the 
School Staff Survey factors, based on 2022 figures, from: 

• 86% to 88% for focus learning on real life problems 
• 86% to 88% for promote student ownership of 

learning 
• 93% to 94% for use student feedback to improve 

practice 
• 86% to 88% for plan differentiated learning activities 

 

 



 

 

Victorian College For The Deaf (3774) - 2025 - AIP - Annual Goals Targets and KIS  
Page   4 

By 2026 the percentage of positive responses in the Parent 
Opinion Survey, based on 2022 figures, to increase from: 

• NDP% to 75% for teacher communication 
• NDP% to 75% for student voice and agency 
• NDP% to 75% for student connectedness 

 

 

Maximise student wellbeing and 
engagement in their learning 

Yes By 2026 the percentage of positive responses in the Attitudes 
to School Survey, based on 2022 figures, to increase from: 

• 56% to 60% for emotional awareness and self-
regulation 

• 68% to 73% for resilience 
• NDP% to 50% for sense of inclusion 
• 44% to 50% for school connectedness 

 

Emotional awareness and self-
regulation (Year 7-9 67% 2024, Year 
10-12 70% 2024 actual achievement) 
maintain or do better 2025Resilience, 
(Normal resilience Year 7-9 63% 
2024, Year 10-12 33% 2024 actual 
achievement) Year 7-9 70% 2025. 
Year 10-12 55% 2025Sense of 
inclusion, NDP 2024 School 
connectedness Year 7-9 58% 2024, 
Year 10-12 37% 2024 actual 
achievement) Year 7-9 60% 2025. 
Year 10-12 50% 2025 

By 2026 the percentage of positive responses in the Parent 
Opinion Survey, based on 2022 figures, to increase from: 

• NDP% to 75% for positive transitions 
• NDP% to 75% for support services 
• NDP% to 75% for confidence and resiliency skills 

 

Positive transitions from (86% 2022, 
71% 2023, 64%2024 actual 
achievement) to 75% 2025Support 
services (86% 2022, 38% 2023, 63% 
2024 actual achievement) 75% 
2025Confidence and resiliency skills 
(93% 2022, 56% 2023, 71% 2024 
actual achievement), 75% 2025 

By 2026 increase the percentage of positive responses in the 
School Staff Survey factors, based on 2022 figures, from: 

• By 2026 increase the percentage of positive 
responses in the School Staff Survey factors, based 
on 2022 figures, from: 

Support growth and learning of the 
whole student (100% 2022, 81% 
2023, 78% 2024 actual achievement) 
90% 2025Trust in students and 
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• 100% to 100% for support growth and learning of the 
whole student 

• 68% to 75% for trust in students and parents 
• NDP% to 75% for build resilience and a resilient, 

supportive environment 
 

parents (68% 2022, 75% 2023, 65% 
2024 actual achievement) 75% 2025 

 
 

Goal 1 Improve learning growth and achievement for all students 

12-month target 1.1 End of 2025, 76% of students to achieve 80% success on embedded formative assessments taken from the DI 
program provided for their level (from 73% 2023 to 74% 2024 actual achievement for both years) 

12-month target 1.2 Progression Points to move by a minimum of 6 months for 12 months of teaching in: 
- speaking and listening (Auslan / oral English): 50% for 2025 
- reading from 52% 2022 (actual achievement) to 56% 2024 (actual achievement) to 58% 2025 
- writing from 60% 2022 (actual achievement) to 41% 2023 (actual achievement) to 71% 2024 (actual 
achievement) to 73% 2025 
- numeracy from 46% 2022 (actual achievement) to 63% 2024 (actual achievement) to 65% 2025 

12-month target 1.3 - Academic emphasis: from 85% 2022 to 86% 2023 to 87% 2024 maintain 90% or better 2025 
- Collective efficacy 79% 2022 to 80% 2023 to 81% 2024 maintain 92% or better  2025 
- Teacher collaboration: 79% 2022 to 80% 2023 to 81% 2024 maintain 92% or better 
- Understand how to analyse data: 71% 2022 to 72% 2023 to 73% 2024 maintain 89% or better 
- Instructional Leadership: 97% 2022 to 97% 2023 to 97% 2024 maintain 97% or better 

12-month target 1.4 100% of Senior Students will have an informed pathways plan 

Key Improvement Strategies Is this KIS selected for focus this 
year? 

KIS 1.a 
Leadership 

Strengthen explicit systems for collaboration, classroom observation, modelling of 
effective practice, feedback and structured coaching 

Yes 
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KIS 1.b 
Assessment 

Build staff and school capability to further develop and strengthen summative and 
formative assessments and adjust their instruction to cater for individual learning 
needs. 

Yes 

Explain why the school has selected this 
KIS as a focus for this year. Please make 
reference to the self-evaluation, relevant 
school data, the progress against School 
Strategic Plan (SSP) goals, targets, and the 
diagnosis of issues requiring particular 
attention. 

LEADERSHIP:  
Our self evaluation rated us as 'excelling' but due to the high amount of staff turnover, we still need to invest in this 
to ensure the new staffing body is up to speed.  
 
High amount of staff turnover.  Need time to induct new staff to the pedagogy and assessments of VCD, to develop 
capacity. Our self-evaluation against the FISO Continua noted that we have ongoing work to do in the area of 
student assessment and data literacy, particularly in light of the staff that will be new to VCD next year, and the 
limited teaching personnel catering to A-12 of the curriculum. We would like to focus on developing teacher 
confidence in using data, moderation of student work samples. Selection of this KIS builds on our recent work 
where we continued to develop and document a guaranteed and viable curriculum and assessment framework. 
 
ASSESSMENT  
Interruptions to professional development and coaching opportunities occurred in 2024 and whilst staff have mostly 
maintained their current level of knowledge and expertise, there has not been significant collective growth. The 
Teaching and Learning Coach was pulled into classroom roles and was not able to provide explicit coaching 
support to staff.  This is reflected in the small incremental growth in student learning. An expanded and settled 
workforce for 2025 should see more targeted PD and coaching occur, with opportunity for classroom observations 
and peer discussion.  A stronger focus should see collective and individual improvement, which will grow student 
learning further. Areas to focus will be:  
- stronger emphasis on expected routines and processes in a timely manner 
- increased pace in teaching and lessons   
- understand summative and formative assessment processes 
- understand how to interpret and analyse data obtained from both formative and summative assessment. 
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Goal 3 Maximise student wellbeing and engagement in their learning 

12-month target 3.1 Emotional awareness and self-regulation (Year 7-9 67% 2024, Year 10-12 70% 2024 actual achievement) maintain 
or do better 2025 
Resilience, (Normal resilience Year 7-9 63% 2024, Year 10-12 33% 2024 actual achievement)  Year 7-9 70% 
2025. Year 10-12 55% 2025 
Sense of inclusion, NDP 2024  
School connectedness Year 7-9 58% 2024, Year 10-12 37% 2024 actual achievement)  Year 7-9 60% 2025. Year 
10-12 50% 2025 

12-month target 3.2 Positive transitions from (86% 2022, 71% 2023, 64%2024 actual achievement) to 75% 2025 
Support services (86% 2022, 38% 2023, 63% 2024 actual achievement) 75% 2025 
Confidence and resiliency skills (93% 2022, 56% 2023, 71% 2024 actual achievement), 75% 2025 

12-month target 3.3 Support growth and learning of the whole student (100% 2022, 81% 2023, 78% 2024 actual achievement) 90% 
2025 
Trust in students and parents (68% 2022, 75% 2023, 65% 2024 actual achievement) 75% 2025 
 

Key Improvement Strategies Is this KIS selected for focus this 
year? 

KIS 3.a 
Support and resources 

Develop and implement strategies to support students to build resilience  Yes 

KIS 3.b 
Support and resources 

Strengthen students’ social skills and abilities to build positive relationships with 
their peers, families, and communities 

Yes 

KIS 3.c 
Engagement 

Strengthen student sense of self as a deaf or hard of hearing individual and ability 
to draw on necessary deaf and life skills 

No 
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Explain why the school has selected this 
KIS as a focus for this year. Please make 
reference to the self-evaluation, relevant 
school data, the progress against School 
Strategic Plan (SSP) goals, targets, and the 
diagnosis of issues requiring particular 
attention. 

Key issues that need to be addressed emerge from student data, and whole school observations are - resilience  
and social skills development, these two areas are interrelated.  .   For  example – developing resilience (KIS 4a) ,  
includes strengthening  social skills, including  skills for emotional regulation, and social connection  ( KIS 4b)  . 
Resilience can be learnt – the following skills are part of becoming more resilient   - developing self-belief; 
developing greater social awareness; developing problem solving skills; learning to think with greater optimism – ie 
moving away from catastrophic or biased negative thinking ; seeking social connection and support from trusted 
others; developing good routines and healthy habits - eg eating well, exercising, getting adequate sleep.   
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Define actions, outcomes, success indicators and activities 
 

Goal 1 Improve learning growth and achievement for all students 

12-month target 1.1  End of 2025, 76% of students to achieve 80% success on embedded formative assessments taken from the DI program 
provided for their level (from 73% 2023 to 74% 2024 actual achievement for both years) 

12-month target 1.2  Progression Points to move by a minimum of 6 months for 12 months of teaching in: 
- speaking and listening (Auslan / oral English): 50% for 2025 
- reading from 52% 2022 (actual achievement) to 56% 2024 (actual achievement) to 58% 2025 
- writing from 60% 2022 (actual achievement) to 41% 2023 (actual achievement) to 71% 2024 (actual achievement) to 
73% 2025 
- numeracy from 46% 2022 (actual achievement) to 63% 2024 (actual achievement) to 65% 2025 

12-month target 1.3  - Academic emphasis: from 85% 2022 to 86% 2023 to 87% 2024 maintain 90% or better 2025 
- Collective efficacy 79% 2022 to 80% 2023 to 81% 2024 maintain 92% or better  2025 
- Teacher collaboration: 79% 2022 to 80% 2023 to 81% 2024 maintain 92% or better 
- Understand how to analyse data: 71% 2022 to 72% 2023 to 73% 2024 maintain 89% or better 
- Instructional Leadership: 97% 2022 to 97% 2023 to 97% 2024 maintain 97% or better 

12-month target 1.4  100% of Senior Students will have an informed pathways plan 

KIS 1.a 
The strategic direction and 
deployment of resources to 
create and reflect shared 
goals and values; high 
expectations; and a positive, 
safe and orderly learning 
environment 

Strengthen explicit systems for collaboration, classroom observation, modelling of effective practice, feedback and 
structured coaching 

Actions 1. Develop a school-wide coaching strategy  
2. Prioritise time for teachers, education support staff and the instructional coach to meet and discuss feedback.  
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3. Modelling of effective practice: provide access to bank of resources (video resources, books) 
 

Outcomes Teachers will know how coaching is structured and how this supports teachers' practice 
Teachers will implement and model consistent routines  
Teachers will incorporate EDI practices in classes and in planning units of work 
Leaders communicate high expectations about instructional coaching 
 

Success Indicators EARLY INDICATORS 
Classroom observations demonstrating use of strategies from professional coaching. 
Observations of changes to classroom practices  
Documentation of coaching feedback, videos, self reflections. 
Documentation of strategies teachers will use in classes (coaching feedback, self-identified goals from Field Guide 
workbook [TLAC]) 
 
 

Activities People responsible Is this a PL 
priority 

When Activity cost and 
funding streams 

Document plans for coaching/mentoring/observation  
 

 Principal 
 Teacher(s) 

 Teaching and learning 
coordinator 

 PLP 
Priority 

from: 
Term 1 
to: 
Term 4 

$0.00 
 

Schedule and allocate time for teachers to have observation 
and direct coaching with the instructional coach. 
 
PLT meetings will have a standing agenda item all year for 
the coach to showcase and work with staff. 
 

 Principal 
 Teaching and learning 
coordinator 

 PLP 
Priority 

from: 
Term 1 
to: 
Term 4 

$0.00 
 

Develop a bank of resources to offset and support the 'in 
class' coaching. 

 Principal  PLP 
Priority 

from: 
Term 1 

$0.00 
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Create a VCD Playbook 
Publish the playbook in 2026 

 Teaching and learning 
coordinator 

to: 
Term 4 

 

Employment of Auslan Interpreter to provide access for 
students studying VCE with VSV 

 Principal  PLP 
Priority 

from: 
Term 1 
to: 
Term 4 

$34,920.31 
 

 Disability 
Inclusion Tier 2 
Funding will be 
used 

Purchase technology to support access to VSV for Year 11 & 
12 VCE students 

 Principal  PLP 
Priority 

from: 
Term 1 
to: 
Term 2 

$3,985.84 
 

 Disability 
Inclusion Tier 2 
Funding will be 
used 

KIS 1.b 
Systematic use of 
assessment strategies and 
measurement practices to 
obtain and provide feedback 
on student learning growth, 
attainment and wellbeing 
capabilities 

Build staff and school capability to further develop and strengthen summative and formative assessments and adjust 
their instruction to cater for individual learning needs. 

Actions 1. Develop data literacy of teachers to inform understanding of student needs and identify students requiring additional 
support 
2. Establish/embed consistent approaches to formative assessment  
3. Use PLC/PLTs for staff to collaboratively plan units of work with a focus on differentiation and meeting the needs of 
students with additional needs and/or disability 
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Outcomes Students will be supported to learn at point of need 
Teachers will confidently and accurately identify student learning needs of all of their students 
PLC/PLTs will meet to engage in reflective practice, evaluate and plan curriculum, assessments, lessons 
Teachers will consistently implement the agreed assessment schedule  
Students and teachers will have more time to work on content at students’ point of need  
 
 

Success Indicators EARLY INDICATORS 
Teachers’ formative assessment data and summative judgements against the curriculum  
Instruction coaching reflective documents, records and observations of teacher progress 
Classroom observations demonstrating use of strategies from professional learning  
A documented assessment schedule and evidence of teachers inputting data and moderating assessments  
Data walls clearly indicating student progress 
 
LATE INDICATORS 
Students, staff and parent perception survey results 
Semester 2 teacher judgements  
Cumulative assessment data 
 

Activities People responsible Is this a PL 
priority 

When Activity cost and 
funding streams 

Schedule and organise professional learning on formative 
assessment and collecting, analysing, responding to and 
monitoring data throughout the year 
 

 Leadership team 
 Teaching and learning 
coordinator 

 PLP 
Priority 

from: 
Term 1 
to: 
Term 4 

$0.00 
 

Review and update staff meeting plans/agendas to prioritise 
time for discussion of assessment data in order to identify 
students requiring additional supports 

 Literacy leader 
 PLC leaders 

 PLP 
Priority 

from: 
Term 1 

$0.00 
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 PLT leaders 

 Teaching and learning 
coordinator 

to: 
Term 4 

Explicit sharing and coaching on differentiation strategies for 
lesson design 

 Principal 
 Teaching and learning 
coordinator 

 PLP 
Priority 

from: 
Term 1 
to: 
Term 4 

$0.00 
 

Goal 3 Maximise student wellbeing and engagement in their learning 

12-month target 3.1  Emotional awareness and self-regulation (Year 7-9 67% 2024, Year 10-12 70% 2024 actual achievement) maintain or do 
better 2025 
Resilience, (Normal resilience Year 7-9 63% 2024, Year 10-12 33% 2024 actual achievement)  Year 7-9 70% 2025. Year 
10-12 55% 2025 
Sense of inclusion, NDP 2024  
School connectedness Year 7-9 58% 2024, Year 10-12 37% 2024 actual achievement)  Year 7-9 60% 2025. Year 10-12 
50% 2025 

12-month target 3.2  Positive transitions from (86% 2022, 71% 2023, 64%2024 actual achievement) to 75% 2025 
Support services (86% 2022, 38% 2023, 63% 2024 actual achievement) 75% 2025 
Confidence and resiliency skills (93% 2022, 56% 2023, 71% 2024 actual achievement), 75% 2025 

12-month target 3.3  Support growth and learning of the whole student (100% 2022, 81% 2023, 78% 2024 actual achievement) 90% 2025 
Trust in students and parents (68% 2022, 75% 2023, 65% 2024 actual achievement) 75% 2025 
 

KIS 3.a 
Responsive, tiered and 
contextualised approaches 
and strong relationships to 
support student learning, 
wellbeing and inclusion 

Develop and implement strategies to support students to build resilience  
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Actions 1. Implementation of the DASH program - building student resilience through community connectedness and problem 
solving skills building.  ( y5-8 students )  
2. Implementation of the Why Worry Wally program for parents – building parent knowledge of how to reinforce and 
develop resilience in their children ( whole school )  
3. Implementation of secondary students role model exposure program, Introducing secondary students to Deaf and 
Hard of Hearing role models from diverse backgrounds to build hope and optimism in students re future scenarios  
 

Outcomes Outcomes KIS 4a  
1. Students will demonstrate greater resilience  through enriched problem solving skills, specifically solving community 
problem and showcasing this .  
2. Students will demonstrate greater resilience though better management of anxieties an distress, parent reporting  
feedback to measure this.  
3. Student will demonstrate  greater resilience through greater optimism about their future in career planning activities.  
 

Success Indicators 1. ATOSS data relating to resilience will be collected, with 2024 and 2025 results compared.  
2. Individual programs implemented will be measured for success, ie DASH, Why Worry and Role models. For 
exmaple participant data will be collected in relation to  learning gains , practcial application of learning and lasting 
benefits of the porgram.  
3. Parents will be surveyed, through Likert scale  testing  about the impact of the Why Worry program on children’s 
coping strategies relting to managing worries and recognising positive coping strategies.   
4. Student feedback and teacher observations will be collected to measure the impact of the Deaf role model 
program on students' sense of hope and opitimsim for future pathways.  
 

Activities People responsible Is this a PL 
priority 

When Activity cost and 
funding streams 

DASH program focussed on student resilience -  
connectedness to community and problem solving skills  - in 
collaboration with Blue Light  

 Allied health 
 Leadership team 

 Leading teacher(s) 

 PLP 
Priority 

from: 
Term 1 
to: 
Term 2 

$2,000.00 
 

 Schools Mental 
Health Menu items 
will be used which 
may include DET 
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funded or free 
items 

Why Worry Wally : parent and student coaching program to 
reduce anxieties and build resilience  

 Mental health and 
wellbeing leader 

 PLP 
Priority 

from: 
Term 1 
to: 
Term 4 

$7,000.00 
 

 Schools Mental 
Health Menu items 
will be used which 
may include DET 
funded or free 
items 

Deaf Role Models and NDIS information program   Leading teacher(s) 
 Mental health and 
wellbeing leader 

 PLP 
Priority 

from: 
Term 1 
to: 
Term 4 

$6,000.00 
 

 Schools Mental 
Health Menu items 
will be used which 
may include DET 
funded or free 
items 

KIS 3.b 
Responsive, tiered and 
contextualised approaches 
and strong relationships to 
support student learning, 
wellbeing and inclusion 

Strengthen students’ social skills and abilities to build positive relationships with their peers, families, and communities 

Actions 1. Implementation of student journals - to focus on  personal strengths and wellbeing 
2. Implementation of smiling minds program 
3. Implementation of clubs and activities program eg ; Auslan for families.  gardening club, dance club    
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Outcomes 1. Through completion of reflective student journals, students will have greater awareness of their strengths, likes and 
dislikes. Conscious discovery and awareness of  themselves, will  help to  build inner strength, personal acceptance  and 
celebration of their unique identity.   
2. Through participation in RRR and Smiling Minds, Students will have greater awareness of their own emotional 
regulation challenges  and enriched awareness of themself and others. This greater awareness and skill building will 
help them build positive connection with others.  
3. Students will build positive connection with peers through working together to complete projects and recreational 
activities, and celebrates successes with acknowledgement and tangible productions.     
 

Success Indicators 1. ATOSS data relating to self awareness and help seeking behaviours   will be collected, with 2024 and 2025 results 
compared.  
2.Individual programs implemented will be measured for success, ie Journal completion,  Smiling MInds and clubs. 
Participant data will be collected in relation to  learning gains , practcial application of learning and lasting benefits of the 
specific porgram.  
3. Smiling minds program will be assessed using teacher assesment tools and student observations.  
4.Student feedback and teacher observations will be collected to measure the impact of the clubs  program on students' 
sense of positive relatiosnhisp with peers  

Activities People responsible Is this a PL 
priority 

When Activity cost and 
funding streams 

 Implementaion of student journals - to focus on  personal 
strengths and wellbeing 

 All staff 
 Mental health and 
wellbeing leader 

 Respectful relationships 
implementation team 

 PLP 
Priority 

from: 
Term 1 
to: 
Term 4 

$2,000.00 
 

 Schools Mental 
Health Menu items 
will be used which 
may include DET 
funded or free 
items 

Implementation of smiling minds program  Leading teacher(s) 
 Mental health and 
wellbeing leader 

 PLP 
Priority 

from: 
Term 3 

$1,000.00 
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 Respectful relationships 
implementation team 

to: 
Term 4 

 Schools Mental 
Health Menu items 
will be used which 
may include DET 
funded or free 
items 

Implementation of clubs and activities program eg.careers 
gardening club, dance club    

 Allied health 
 Careers leader/team 

 Mental health and 
wellbeing leader 

 Team leader(s) 

 PLP 
Priority 

from: 
Term 1 
to: 
Term 4 

$3,000.00 
 

 Schools Mental 
Health Menu items 
will be used which 
may include DET 
funded or free 
items 

Auslan for Families  Mental health and 
wellbeing leader 

 PLP 
Priority 

from: 
Term 1 
to: 
Term 4 

$4,000.00 
 

 Schools Mental 
Health Menu items 
will be used which 
may include DET 
funded or free 
items 

Interpreting Access  Administration team  PLP 
Priority 

from: 
Term 1 
to: 
Term 4 

$1,000.00 
 

 Schools Mental 
Health Menu items 
will be used which 
may include DET 
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funded or free 
items 

Translation of mental health print material from English to 
multiple languages (timeliness is essential) 

 Mental health and 
wellbeing leader 

 PLP 
Priority 

from: 
Term 1 
to: 
Term 4 

$1,600.00 
 

 Schools Mental 
Health Menu items 
will be used which 
may include DET 
funded or free 
items 

Travel training for disadvantage senior students to achieve 
independence 

 Assistant principal  PLP 
Priority 

from: 
Term 1 
to: 
Term 4 

$20,640.50 
 

 Equity funding 
will be used 
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Funding planner  
Summary of budget and allocated funding 

Summary of budget School’s total funding ($) Funding allocated in activities ($) Still available/shortfall 

Equity Funding $20,640.50 $20,640.50 $0.00 

Disability Inclusion Tier 2 Funding $38,906.15 $38,906.15 $0.00 

Schools Mental Health Fund and Menu $27,602.50 $27,600.00 $2.50 

Total $87,149.15 $87,146.65 $2.50 

 
 

Activities and milestones – Total Budget 
Activities and milestones Budget 

Employment of Auslan Interpreter to provide access 
for students studying VCE with VSV 

$34,920.31 

Purchase technology to support access to VSV for 
Year 11 & 12 VCE students 

$3,985.84 

DASH program focussed on student resilience -  
connectedness to community and problem solving 
skills  - in collaboration with Blue Light  

$2,000.00 

Why Worry Wally : parent and student coaching 
program to reduce anxieties and build resilience  

$7,000.00 

Deaf Role Models and NDIS information program  $6,000.00 

 Implementaion of student journals - to focus on  
personal strengths and wellbeing 

$2,000.00 

Implementation of smiling minds program $1,000.00 
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Implementation of clubs and activities program 
eg.careers gardening club, dance club    

$3,000.00 

Auslan for Families $4,000.00 

Interpreting Access $1,000.00 

Translation of mental health print material from 
English to multiple languages (timeliness is essential) 

$1,600.00 

Travel training for disadvantage senior students to 
achieve independence 

$20,640.50 

Totals $87,146.65 

 
 

Activities and milestones - Equity Funding 
Activities and milestones When Funding allocated ($) Category 

Travel training for disadvantage 
senior students to achieve 
independence 

from: 
Term 1 
to: 
Term 4 

$20,640.50  Support services 

Totals  $20,640.50  

 
 
 

Activities and milestones - Disability Inclusion Funding 
Activities and milestones When Funding allocated ($) Category 

Employment of Auslan 
Interpreter to provide access for 

from: 
Term 1 

$34,920.31  Other workforces to support students with disability 
 

• Professional services (inclusive education related services) 
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students studying VCE with 
VSV 

to: 
Term 4 

 

Purchase technology to support 
access to VSV for Year 11 & 12 
VCE students 

from: 
Term 1 
to: 
Term 2 

$3,985.84  Equipment, adaptive technology, devices, or materials to support learning 
 

• Other 
  monitors, keyboards, mouse, hard drive 
 

Totals  $38,906.15  

 
 
 

Activities and milestones - Schools Mental Health Fund and Menu 
Activities and milestones When Funding allocated ($) Category 

DASH program focussed on 
student resilience -  
connectedness to community 
and problem solving skills  - in 
collaboration with Blue Light  

from: 
Term 1 
to: 
Term 2 

$2,000.00  Schoolwide Positive Behaviour Support - Tier 2 focus (free) 
 
 

Why Worry Wally : parent and 
student coaching program to 
reduce anxieties and build 
resilience  

from: 
Term 1 
to: 
Term 4 

$7,000.00  Employ allied health professional to provide Tier 2 tailored support for 
students 
 
 

Deaf Role Models and NDIS 
information program  

from: 
Term 1 
to: 
Term 4 

$6,000.00  Employ cohort-specific staff to support Tier 2 initiatives 
 
 

 Implementaion of student 
journals - to focus on  personal 
strengths and wellbeing 

from: 
Term 1 

$2,000.00  Mental Health in Primary Schools (MHiPS)(free) 
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to: 
Term 4 

Implementation of smiling minds 
program 

from: 
Term 3 
to: 
Term 4 

$1,000.00  Mental Health in Primary Schools (MHiPS)(free) 
 
 

Implementation of clubs and 
activities program eg.careers 
gardening club, dance club    

from: 
Term 1 
to: 
Term 4 

$3,000.00  Mental Health in Primary Schools (MHiPS)(free) 
 
 

Auslan for Families from: 
Term 1 
to: 
Term 4 

$4,000.00  Employ staff to support Tier 1 activities 
 
 

Interpreting Access from: 
Term 1 
to: 
Term 4 

$1,000.00  Employ staff to support Tier 1 activities 
 
 

Translation of mental health 
print material from English to 
multiple languages (timeliness 
is essential) 

from: 
Term 1 
to: 
Term 4 

$1,600.00  Employ staff to support Tier 1 activities 
 
 

Totals  $27,600.00  

 
 
Additional funding planner – Total Budget 

Activities and milestones Budget 
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Totals $0.00 

 
Additional funding planner – Equity Funding 

Activities and milestones When Funding allocated ($) Category 

Totals  $0.00  

 
 

Additional funding planner – Disability Inclusion Funding 
Activities and milestones When Funding allocated ($) Category 

Totals  $0.00  

 
 

Additional funding planner – Schools Mental Health Fund and Menu 
Activities and milestones When Funding allocated ($) Category 

Totals  $0.00  
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Professional learning plan 
 

Professional learning priority Who When Key professional 
learning strategies 

Organisational structure Expertise accessed Where 

Document plans for 
coaching/mentoring/observation  
 

 Principal 
 
Teacher(s) 

 Teaching 
and learning 
coordinator 
 

from: 
Term 1 
to: 
Term 4 

 Planning 
 Preparation 

 Formalised 
PLC/PLTs 

 Formal school 
meeting / internal 
professional learning 
sessions 
 PLC/PLT meeting 

 Learning 
specialist 
 Pedagogical 
Model 

 High Impact 
Teaching Strategies 
(HITS) 

 On-
site 

Schedule and allocate time for 
teachers to have observation 
and direct coaching with the 
instructional coach. 
 
PLT meetings will have a 
standing agenda item all year 
for the coach to showcase and 
work with staff. 
 

 Principal 
 Teaching 
and learning 
coordinator 
 

from: 
Term 1 
to: 
Term 4 

 Planning 
 Preparation 

 Formalised 
PLC/PLTs 

 Formal school 
meeting / internal 
professional learning 
sessions 
 PLC/PLT meeting 

 Learning 
specialist 

 On-
site 

Develop a bank of resources to 
offset and support the 'in class' 
coaching. 
 
Create a VCD Playbook 
Publish the playbook in 2026 

 Principal 
 Teaching 
and learning 
coordinator 
 

from: 
Term 1 
to: 
Term 4 

 Curriculum 
development 

 PLC/PLT meeting  Learning 
specialist 

 On-
site 
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Schedule and organise 
professional learning on 
formative assessment and 
collecting, analysing, responding 
to and monitoring data 
throughout the year 
 

 
Leadership 
team 
 Teaching 
and learning 
coordinator 
 

from: 
Term 1 
to: 
Term 4 

 Formalised 
PLC/PLTs 

 PLC/PLT meeting  Learning 
specialist 

 On-
site 

Review and update staff 
meeting plans/agendas to 
prioritise time for discussion of 
assessment data in order to 
identify students requiring 
additional supports 
 
 

 Literacy 
leader 
 PLC 
leaders 

 PLT 
leaders 

 Teaching 
and learning 
coordinator 
 

from: 
Term 1 
to: 
Term 4 

 Moderated 
assessment of student 
learning 
 Formalised 
PLC/PLTs 

 PLC/PLT meeting  Learning 
specialist 

 On-
site 

Explicit sharing and coaching on 
differentiation strategies for 
lesson design 

 Principal 
 Teaching 
and learning 
coordinator 
 

from: 
Term 1 
to: 
Term 4 

 Peer observation 
including feedback and 
reflection 
 Formalised 
PLC/PLTs 

 Demonstration 
lessons 

 PLC/PLT meeting  Learning 
specialist 

 On-
site 
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